Organizational Structure

Director, CCHQ
RDML Richard Schobitz

Chief of Staff, CCHQ
Dr. Roula Sweis

Deputy Director of CCHQ,

Division of Strategic Operations and
Readiness

Mr. Larry Fletcher

Readiness and
Deployment Branch

Ready Reserve

Deputy Director of CCHQ,

Division of Commissioned
Corps Services
RDML Cedric Guyton

Personnel & Career
Management Branch

Calls to Active
Duty/Recruitment Branch

Training Branch

Separations and
Assignments Branch

Deputy Director of CCHQ,
Division of Business
Operations and Management
CAPT Elizabeth Helm

Financial Services
Branch

Administrative Services
Branch

Policy and Evaluation
Branch

Medical Affairs Branch
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